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M
The Finance Committee and the Board of Directors for 

The San Antonio Bay Partnership, Inc.
Will meet on

Tuesday, December 13, 2011

11:00 am to 2:00 pm

The University of Houston – Victoria

Meeting Room A (Room 223), University West Bldg.

3007 N Ben Wilson St, Victoria, TX, 77901

 (see attached map for location & directions to meeting room)

The meeting is open to the public.  Participation in the meetings will be available via conference call – see the page four for dial in instructions.
Finance Committee Meeting:

AGENDA
I. Welcome, Introductions and Roll Call
II. Approval of the Agenda
III. Approval of the Minutes of the November 15, 2011 meeting of the Finance Committee (Attachment 1-A)

IV. Discussion of, and possible action on, fundraising, grant and contract opportunities for the San Antonio Bay Partnership, Inc. (Attachment 1-B)
V. Discussion of, and possible action on, the Proposed FY2012 Budget for the San Antonio Bay Partnership, Inc. (Attachment 1-C)
VI. Discussion of, and possible action on, financial management procedures for the San Antonio Bay Partnership, Inc.
VII. Discussion of, and possible action on, staffing for the San Antonio Bay Partnership, Inc. (Attachment 1-D)
VIII. Other Business

IX. Set Date of Next Meeting

X. Adjourn
The Meeting of the Board of Directors for the San Antonio Bay Partnership, Inc. will commence immediately following the Finance Committee meeting.  See Agenda on the next page.

Board of Directors Meeting:

AGENDA
I. Welcome, Introductions and Roll Call
II. Approval of the Agenda

III. Approval of the Minutes of the November 15, 2011 Meeting of the Board of Directors (Attachment 2-A)
IV. Secretary/Treasurer’s Report 

a. Report on, discussion of, and possible action on, the adoption of the FY2012 operating budget for SABP, Inc. (Attachment 2-B)
b. Report on financial management procedures
V. Report on, discussion of, and possible action on, a contract between SABP, Inc. and the Coastal Bend Bays and Estuaries Program, Inc. (CBBEP) (Attachment 2-C)
VI. Discussion of, and possible action on, staffing for the San Antonio Bay Partnership, Inc. (Attachment 2-D)  
VII. Report on, discussion of, and possible action on, the preparation and filing of the required forms for obtaining federal tax-exempt status as a Section 501(c)(3) charitable organization. (Attachment 2-E)
VIII. Report on upcoming meetings of the SABP Steering Committee, Subcommittees and Stakeholders 
IX. Other Business

X. Set Date of Next Meeting

XI. Adjourn
If you have any questions, please contact James Dodson at 361-649-1518 or jdodson27@gmail.com
See next page for meeting location, parking and conference call information.
MEETING LOCATION

The University of Houston – Victoria

Meeting Room A (Room 223), University West Bldg.

3007 N Ben Wilson St, Victoria, TX, 77901
On the map below: 
Meeting Room A (Rm 223) is located on the second floor of the University West Building, which is Building “2” (indicated in pink)

Meeting participants must park in UHV Special Events Parking, which is Located in Lot T (indicated in grey), accessed via the north entrance off N. Ben Wilson St., immediately adjacent to the soccer field (#8)
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Conference Call Dial-In Procedures

You may join in this meeting by conference call using the following dial-in directions:

1)  Dial the toll-free conference system access number: 866-590-5055 and
2) When prompted, enter the conference access code: 8463538, then hit the # sign;

     you will be automatically added to the conference call. 

The conference call will be initiated at 11:00am -- you may dial in anytime after that.  

ATTACHMENTS
Finance Committee Meeting Agenda

1-A:  Minutes of the meeting of 11-15-11
1-B:  Copy of proposed contract between SABP, Inc. and CBBEP for activities in support of the CMP grant-funded habitat conservation and public access planning for the SA Bay area
1-C:
Proposed SABP, Inc. Budget for FY 2012

1-D:
Proposed SABP, Inc. Staffing Plan

Board of Directors Meeting Agenda
2-A:  Minutes of the meeting of 11-15-11
2-B:  Proposed SABP, Inc. Budget for FY 2012 (See 1-C)
2-C:  Copy of proposed contract between SABP, Inc. and CBBEP for activities in support of the CMP grant-funded habitat conservation and public access planning for the SA Bay area

(See 1-B)

2-D:
Proposed SABP, Inc. Staffing Plan (See 1-D)
2-E:
Copy of materials for 501(c)(3) application
ATTACHMENT 1-A

Minutes of the November 15, 2011

Finance Committee Meeting

MINUTES OF THE

MEETING OF THE FINANCE COMMITTEE FOR THE BOARD OF DIRECTORS for

THE SAN ANTONIO BAY PARTNERSHIP, INC.

Tuesday, November 15, 2011

The meeting was held in Conference Room 204, 700 N. Main St., Victoria, TX 77901 (City of Victoria’s 700 North Main Center).

The meeting came to order at 1:05 pm.

All Committee members were present:  Terry Baiamonte (Chair), Roy Foley and John Kisalus.  Also present were: James Dodson (Facilitator) and Steve Raabe; Rosario Martinez, Leo Trevino, Brian Koch and Jamie Schubert participated by conference call.  

The Committee approved the agenda as printed.

Ms. Baiamonte asked Mr. Dodson to report on the Coastal Management Program (CMP) grant for habitat conservation and public access planning for the San Antonio Bay System.  Mr. Dodson described the background, including that the application for the grant had been prepared by the Coastal Bend Bays and Estuaries Program (CBBEP) on behalf of the San Antonio Bay Partnership, and that CBBEP had already executed a contract with the Texas General Land Office (TGLO) as contract administrators.  He noted that the full amount of the project funding was $166,666, which would consist of $100,000 in CMP funds and the remainder in locally generated cash and in-kind services required as match for the CMP funds.  Mr. Dodson then asked Leo Trevino, CBBEP’s Deputy Director, to describe the contract terms and scope of work, as well as the process CBBEP would use to procure professional services for conducting the work prescribed in the contract.

Mr. Trevino described the typical procurement process used for these kind of “non-engineering” services, which would involve preparing and disseminating a Request for Proposals (RFP), ranking responses and awarding a contract based on the “low bid.”  However, Mr. Trevino noted that since SABP, Inc. would soon have status as a non-profit organization, CBBEP could directly contract some or all of the work to SABP, Inc., which could then do the work “in-house” with SABP, Inc. staff or sub-contract some of the work to other agencies/universities/organizations.

The Committee discussed this concept and directed Mr. Dodson to meet with CBBEP staff to pursue the development of a contract between SABP, Inc. and CBBEP for some or all of the work to be done under the CMP-funded project.  Discussion also ensued on the need to coordinate these activities with a present public access planning project underway in Calhoun County.

Mr. Raabe reported to the Committee that the San Antonio River Authority (SARA) had approved up to $25,000 in funding for this project, which he indicated would be awarded to SABP, Inc. in the form of a “challenge grant” which requires SABP, Inc. to raise an equivalent amount, in phases, to obtain the SARA funds.

Under Item IV., the Committee discussed potential sources of funding to raise the monies to match SARA’s challenge grant, including local governments and agencies, private entities and charitable foundations.  Mr. Foley indicated that some “in-kind services” might be developed through the use of UHV “interns” and public service project participants.  

The Committee also discussed the need for a staffing plan for SABP, Inc.  It was determined that consideration of a proposed staffing plan presented by Mr. Dodson should be tabled until the Board had further defined staffing needs, including whether some of the functions could more effectively be performed by a part-time administrative assistant as opposed to hiring only professional-level positions.

Ms. Baiamonte then initiated discussion on financial management procedures under Item V.  Mr. Kisalus discussed the need for a checking account and moved that SABP, Inc. open a checking account at First Victoria National Bank in Victoria; Mr. Foley seconded the motion; motion was approved by unanimous vote.

Discussion then took place on selecting an accounting system/software for maintaining the financial records of the organization.  Ms. Baiamonte volunteered to research the options and report back at the next meeting.

It was decided to schedule the next SABP, Inc. Finance Committee meeting in conjunction with the next Board of Directors meeting.

There being no other business, the meeting adjourned at 2:42 pm.

Minutes Approved by Action of the Finance Committee for the San Antonio Bay Partnership, Inc. at an official meeting on:

________________________________

Date

________________________________________

Terry Baiamonte, Secretary-Treasurer

ATTACHMENT 1-B

Copy of proposed contract between SABP, Inc. and CBBEP for activities in support of the CMP grant-funded habitat conservation and public access planning for the SA Bay area
REIMBURSEMENT CONTRACT

SCOPE OF WORK
This contract is for the purpose of developing a habitat conservation plan and a coastal access plan to support the development of the San Antonio Watershed Protection Plan.  The work to be provided by the PERFORMING PARTY shall correspond to the tasks found in Article IV and will be delivered in accordance with Article V.  

ARTICLE I.  PERFORMING PARTY AUTHORIZED REPRESENTATIVE

The Authorized Representative for the PERFORMING PARTY is as described in the attached “Authorized Representatives and Designated Location” form.
ARTICLE II. CBBEP AUTHORIZED REPRESENTATIVE

The Authorized Representative for the CBBEP is as described in the attached “Authorized Representatives and Designated Location” form.

ARTICLE III. BACKGROUND/OBJECTIVE

San Antonio Bay and surrounding habitats support significant natural resource dependent economic activities including commercial and recreational fisheries, ecotourism, and boating.  It is home of the nation’s most iconic endangered species, the whooping crane.  However, the San Antonio Bay/Guadalupe Estuary is under increasing pressure from the loss of freshwater inflow, recreational development, nonpoint source pollution, and habitat loss to other uses.  

The San Antonio Bay Partnership (SABP) was formed a year ago as a stakeholder-driven effort to protect, restore, and enhance the bay and surrounding habitats. CBBEP was approached by SABP, which includes businesses, conservation organizations, local governments, and resource agencies, to help guide early development of the San Antonio Bay Plan while the partnership forms a Section 501(c)(3) nonprofit organization. Once SABP obtains its nonprofit status, CBBEP will remain an active participant, providing technical and administrative assistance to help ensure

the long-term success of the effort.

The objective of this project is to facilitate meetings and workgroups with a goal to develop a habitat conservation plan and a coastal access plan that will be the foundation for a comprehensive management plan for the San Antonio Bay Partnership project area.  The San Antonio Bay Partnership is required to provide matching funds at a minimum of 40 percent of the funds provided in this agreement. 



ARTICLE IV.  TASKS

The PERFORMING PARTY shall perform the following tasks:

(a) Project Development and Coordination.  The PERFORMING PARTY shall establish and facilitate stakeholder groups to guide the development of the habitat conservation plan and the coastal public access plan.  The work groups shall review available scientific/technical information, identify data gaps, establish goals for the habitat conservation and coastal public access plans, and identify potential conservation and public access sites.  
(b) Quarterly Reports.  The PERFORMING PARTY shall submit written quarterly progress reports by the end of each calendar quarter, with the reports due on December 10, March 10, June 10, and September 10, or upon the termination date of the contract.  Quarterly reports shall detail progress on all major tasks, in chronological order.  The Quarterly Reports shall be submitted to the CBBEP Authorized Representative. Instructions for preparing the quarterly report will be provided by the CBBEP Authorized Representative.

(c) Summary Report.  The PERFORMING PARTY shall prepare a brief summary report describing the activities accomplished during this phase of the project.  The report shall include a description of the meetings that took place, and a list of the potential conservation and public access sites that were developed.  The final report shall include at a minimum the information requested in this Scope of Work, including revisions requested by the CBBEP Authorized Representative.  The final report shall be submitted as one (1) unbound copy. PERFORMING PARTY shall also submit the final report in an electronic format compatible with CBBEP software.
ARTICLE V.  WORK PRODUCT DELIVERABLES FOR THIS CONTRACT

(a)
Quarterly Reports.  The PERFORMING PARTY shall submit written quarterly progress reports by the end of each calendar quarter, with the reports due on December 10, March 10, June 10, and September 10, or upon the termination date of the contract.  Quarterly reports shall detail progress on all major tasks, in chronological order.  The Quarterly Reports shall be submitted to the CBBEP Authorized Representative. Instructions for preparing the quarterly report will be provided by the CBBEP Authorized Representative.

(c)
Final Summary Report.  The PERFORMING PARTY shall submit a written final summary report of work completed by no later than the date specified in the Schedule of Deliverables.  The final report shall include at a minimum the information requested in this Scope of Work, including revisions requested by the CBBEP Authorized Representative.  The final report shall be submitted as one (1) unbound copy. PERFORMING PARTY shall also submit the final report in an electronic format compatible with CBBEP software.

ARTICLE VI. SCHEDULE OF DELIVERABLES FOR THIS CONTRACT
	WORK PRODUCT 
	SCHEDULE OF DELIVERABLES

	Quarterly Progress Reports 
	Quarterly (Article V (a))

	Final Summary Report
	June 29, 2012


ARTICLE VII. OTHER REQUIREMENTS FOR THIS CONTRACT
(a)
At the invitation of the CBBEP, the PERFORMING PARTY is required to make two verbal presentations of this project, at or near its conclusion, to committees of the CBBEP.  The presentation is intended to disseminate project results and coordinate findings with other ongoing work.

(d) If required as a part of this project, the PERFORMING PARTY will strictly adhere to the CBBEP publication guidelines when submitting publications. Each written deliverable shall be submitted as four (4) hard copies and as an electronic text file (format requirements to be provided by CBBEP). At least one hard copy shall be unbound and of camera‑ready quality for use as a CBBEP publication. The CBBEP publication guidelines can be obtained from the CBBEP Project Coordinator.

(e) The PERFORMING PARTY shall submit to the CBBEP, within three weeks following a written request by CBBEP, a brief summary of project accomplishments and ongoing project work. The summary shall be written in everyday (non-technical) English for use in CBBEP newsletters, press releases, or other promotional publications. No more than one summary per quarter shall be required.

(d)
All data and information acquired or produced as part of this project shall be submitted in a standardized format as described in the “CBBEP (Coastal Bend Bays & Estuaries Program, Inc.) Data and Information Management Strategy” document, or the EPA Data Standards (as appropriate), which are available from the CBBEP. These documents will provide details on the format(s) required for submittal of textual, numerical, spatial and other data and information. 

(1) For any data collection conducted for this project, the CBBEP shall be allowed full, appropriate access during data collection. This access is intended to promote ongoing communication between the CBBEP and personnel conducting the project, and to assure the project meets QA/QC criteria. 

AUTHORIZED REPRESENTATIVES AND DESIGNATED LOCATION 

FOR RECORD ACCESS AND REVIEW

(a)
The EXECUTIVE DIRECTOR of the CBBEP designates the individual named below as the person authorized to give direction to the PERFORMING PARTY as an Authorized Representative of the CBBEP.  All communications including all payment requests must be addressed to the CBBEP Authorized Representative.

Rosario Martinez, Project Manager

Coastal Bend Bays & Estuaries Program, Inc.

1305 N. Shoreline, Suite 205

Corpus Christi, Texas 78401

Phone:  361-885-6248

Fax:  361-883-7801

E-mail:  rmartinez@cbbep.org

(b)
The PERFORMING PARTY designates the individual named below as the person authorized to receive direction from the CBBEP, to manage the work being performed, and to act on behalf of the PERFORMING PARTY as an Authorized Representative:


John Kisalus


San Antonio Bay Partnership, Inc.


405 W. Power Avenue


Victoria, TX 77901


Phone: 361-894-1565


Fax: 


E-mail: kisalus@aol.com








(c)
The PERFORMING PARTY designates the following location for record access and review pursuant to Article 12 of the Contract or any other applicable provision:


San Antonio Bay Partnership, Inc.


405 W. Power Avenue


Victoria, TX 77901

CONTRACT COSTS BUDGET
A.
Budget


Authorized budgeted expenditures under this Contract are as follows:

Personnel/Salary
$22,500

Fringe Benefits
$0

Travel
$1,500

Supplies
$300

Equipment
$0

Contractual
$0

Construction
$0

Other
$300

Total Direct Costs
$24,600

Authorized Indirect Costs
$0

Total CBBEP Funding
$24,600

Matching Funding 
$9,840

B.
Budget Control and Transfers


Cumulative transfers among the budgeted direct cost categories must not exceed ten percent (10%) of the current Total CBBEP Funding amount.

C.
Submittal of Payment Requests


Payment requests must be submitted at the interval specified below (whichever is checked; if none is checked, payment requests must be submitted monthly; if more than one is checked, invoices must be submitted when both requirements are met):


[image: image2.png]



quarterly.

· other (specify)__________________________.

ATTACHMENT 1-C

Proposed SABP, Inc. Budget for FY 2012
ATTACHMENT 1-D

Proposed SABP, Inc. Staffing Plan
ATTACHMENT 2-A

Minutes of the November 15, 2011

Board of Directors Meeting
MINUTES OF THE

MEETING OF THE BOARD OF DIRECTORS for

THE SAN ANTONIO BAY PARTNERSHIP, INC.

Tuesday, November 15, 2011

The meeting was held in Conference Room 204, 700 N. Main St., Victoria, TX 77901 (City of Victoria’s 700 North Main Center).

The meeting came to order at 2:53 pm.

All Board members were present:  Terry Baiamonte, Roy Foley and John Kisalus.  

Also present were: James Dodson (Facilitator) and Steve Raabe; Rosario Martinez, Leo Trevino and Jamie Schubert participated by conference call.  

The Board approved the agenda as printed.

The Board approved the minutes of the Organizational Meeting of the SABP, Inc. Board of Directors held on October 4, 2011.

Ms. Baiamonte presented the Secretary/Treasurers report.  Items included: budget discussions, fundraising efforts, potential funding from grants and contracts, and financial management procedures.

Mr. Kisalus then asked Mr. Dodson to report on the status of the preparation and filing of the required forms for obtaining federal tax-exempt status under Section 501(c)(3) of the IRS Code.  Mr. Dodson stated that the forms were in the draft stage, and that several items of information would still be needed as per the filing requirements, including an approved and signed copy of the minutes of the Organizational Meeting on October 4, 2011 (which the Board had just approved), and an adopted budget for FY2012.

Mr. Kisalus then opened discussion on Item VI – upcoming meetings.  It was decided to hold a joint meeting of the SABP Steering Committee and various Subcommittees in conjunction with the next SABP, Inc. Board of Directors meeting, and to schedule a full SABP Stakeholders Meeting in January 2012.

Mr. Kisalus then moved to Item VII – a discussion of potential staffing arrangements for SABP, Inc.  The Board reviewed a proposed staffing plan presented by Mr. Dodson, but decided, in light of the fact that funding for staff positions is tied to grants/contracts still under development, to further define staffing needs and postpone consideration of a decision on staffing until a later meeting.

Under Item VIII – Other Business – the Board discussed the need to establish better coordination with the San Antonio Bay Foundation (SABF).  Mr. Kisalus proposed to meet with Victoria County Commissioner Gary Burns, who is on both the SABP Steering Committee and the SABF Board of Directors, and Dale Fowler, who is the Executive Director for the Victoria Economic Development Corporation and a SABF Board member, to discuss how they might assist in this coordination effort.

It was decided to hold the next SABP, Inc. Board of Directors meeting on December 13, 2011, immediately after the SABP, Inc. Finance Committee meeting and prior to a joint meeting of the SABP Steering Committee and Subcommittees.

There being no other business, the meeting adjourned at 3:18 pm.

Minutes Approved by Action of the Board of Directors for the San Antonio Bay Partnership, Inc. at an official meeting on:

________________________________

Date

________________________________________

Terry Baiamonte, Secretary-Treasurer

ATTACHMENT 2-E
Copies of Materials for 501(c)(3) Application
