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The Board of Directors for  
The San Antonio Bay Partnership, Inc. 

Will meet on 
Thursday, February 21, 2013 

1:30 to 3:00 p.m. 
The University of Houston – Victoria 

3007 N Ben Wilson St, Victoria, TX, 77901 
Meeting Room A (Room 223), University West Bldg. 

 (see attached map for location & directions to meeting room) 
 

 
This meeting is open to the public.  Participation in the meeting will also be available via conference call – 
see the dial in instructions at the bottom of this page. 
 
AGENDA 

I. Welcome, Introductions and Roll Call 
II. Approval of the Agenda 

III. Approval of the Minutes of the January 10, 2013 Board of Directors meeting (Attachment A) 
IV. Election of Officers for SABP, Inc. Board of Directors for 2013 
V. Designation of Terms of Office for Board Members 

VI. Financial Report  on income, expenses and payables as of Febuary 19, 2013, and possible 
action thereon (Attachment  B)  

VII. Action Item: Authorizations for Payments (Attachment C) 
VIII. Discussion and possible action on a contract between SABP, Inc. and the Coastal Bend 

Bays and Estuaries Program, Inc. for Phase III of the “Habitat Conservation and Coastal 
Public Access Planning Project” being conducted under a Texas Coastal Management 
Program grant  

IX. Report on IRS determination that SABP, Inc. is a tax-exempt  charitable organization under 
Section 501(c)(3) of the IRS Code, and filing requirements there under (Attachment D) 

X. Discussion and possible action on Fund Raising Strategies for SABP, Inc. 
XI. Upcoming Meetings  

XII. Other Business 
XIII. Adjourn 
 
ATTACHMENTS 

A:  Minutes of the 1-10-13 Board of Directors meeting 
B:   Financial Report for the Period Ending 2-19-13 
C:  Payment Authorizations: James Dodson  
D:  Letter from IRS approval of the SABP, Inc. 501(c)(3) application 

 

Conference Call Dial-In Procedures: 
1)  Dial the toll-free conference system access number: 866-590-5055 
2) When prompted, enter the conference access code: 

and 
8463538

     you will be automatically added to the conference call.  
, then hit the # sign; 

 

 
The conference call will be initiated at 1:30pm -- you may dial in anytime after that.   

If you have any questions, please contact James Dodson at 361-649-1518 or jdodson27@gmail.com 

mailto:jdodson27@gmail.com�


 
 

 
MEETING LOCATION 

Meeting Room A (Rm 223) is located on the second floor of the University West Building, which 
is Building “2” (indicated in pink).  Meeting participants must park in UHV Special Events 
Parking, which is Located in Lot T (indicated in grey), accessed via the north entrance off N. Ben 
Wilson St., immediately adjacent to the soccer field (#8) 

On the map below:  

 

 



 
 
 
 
 
 
 
 
 
 
 
 

 
ATTACHMENT A: 

Minutes of the SABP, Inc. Board of Directors Meeting 
Held on January 10, 2013 



 
MINUTES OF THE 

MEETING OF THE BOARD OF DIRECTORS for 
THE SAN ANTONIO BAY PARTNERSHIP, INC. 

 
Thursday, January 10, 2013 

 
The meeting was held in Meeting Room A (Rm. 223) in the University West Building, at the University of 
Houston – Victoria.  The meeting came to order at 1:45 pm. 

Committee members present:  John Kisalus (Chair), Roy Foley, Terry Baiamonte, Allan Berger and Bob 
McCan.  Also present were: James Dodson (Facilitator), Rosario Martinez, Steve Raabe, Vicki Grove and 
Brian Koch. 

The Board approved the agenda as printed.  Minutes of the November 13, 2012 and December 19, 2012 
meetings of the SABP, Inc. Board of Directors were approved unanimously. 

Mr. Dodson presented the financial report for the period ending December 31, 2012.  Mr. McCan moved 
for approval; the motion was seconded by Ms. Baiamonte; motion approved. 

Mr. Kisalus tabled Item V. to the next Board meeting.  Mr. Dodson then reported on the status of 
planning activities under the CMP grant for developing a “Coastal Habitat Conservation and Coastal 
Public Access Plan for the San Antonio Bay System.”  He noted that there had been a stakeholder 
meeting for Coastal Public Access planning that morning, and that a second such stakeholder meeting 
would be held on the same day as the SABP, Inc. Board meeting in February.  Also mentioned was the 
proposal to hold a meeting somewhere in the San Antonio Bay area to solicit additional public input 
regarding coastal public access needs and issues. 

Mr. Kisalus then asked for a report on the status of the SABP, Inc. application to be designated a tax-
exempt charitable organization under Section 501(c)(3) of the IRS Code.  Mr. Dodson stated that, in early 
December 2012, SABP, Inc. had received a second letter from the IRS requesting additional information 
on, and clarification of certain items in the original filing.  Because a response to the IRS was necessary 
prior to the next SABP, Inc. Board meeting on Dec. 19th, 2012, Mr. Dodson stated that he had prepared 
the necessary response, which was then signed by Mr. Foley as Vice-President of the SABP, Inc. Board of 
Directors and submitted to the IRS, and that no further communication from the IRS had been received 
since that submittal.  Mr. Dodson noted that he felt the IRS now had all the information they would need 
to approve the SABP, Inc. application for tax-exempt status. 

Mr. Kisalus asked if there was any Other Business.  Mr. Dodson reported that the Mission-Aransas NERR 
Science Collaborative stakeholder group would be meeting in Port Aransas on January 17th, and that he 
planned to attend. 

There being no other business, it was decided to hold the next Board of Directors meeting in conjunction 
with the next SABP Stakeholder meetings on Thursday, February 21, 2012.  Items for that meeting’s 
agenda would include election of officers and determination of terms of office for Board members. 

 

The meeting adjourned at 2:20 p.m. 

 

Minutes Approved by Action of the Board of Directors for the San Antonio Bay Partnership, Inc. at an 
official meeting on February 21, 2013 

 
____________________________________________________________________ 
Terry Baiamonte, Secretary-Treasurer     Date 



 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT B: 
 

Financial Report for the Period Ending 2-19-13 
 



San Antonio Bay Partnership, Inc. 
Financial Report for Period Ending 2-19-13 

 
  
Account 1:  CMP-CBBEP Project Funds 
Income:  
 
Donation from City of Victoria Environmental Services Division    $1,000.00 
 
Donation from San Antonio River Authority (Challenge Grant)    $4,000.00* 
 *  Includes $850.00 previously paid by SARA for fees associated 
     with the submittal of the 501(c)(3) application  
 
Payment from Coastal Bend Bays and Estuaries Program (CBBEP) 
for SABP Inv. #1 to CBBEP for Texas Coastal Management Program (CMP) 
project facilitation services – March 2012       $2,767.50 
 
Payment from CBBEP on SABP Inv. #2 to CBBEP for 
 CMP project facilitation services – April 2012      $   540.00 
 
Payment from CBBEP on SABP Inv. #3 to CBBEP for 
 CMP project facilitation services – May 2012      $2,422.50 
 
Payment from CBBEP on SABP Inv. #4 to CBBEP for 
 CMP project facilitation services – June 2012      $1,125.00 
 
Payment from CBBEP on SABP Inv. #5 to CBBEP for 
 CMP project facilitation services – July 2012      $ 3,360.00 
 
Payment from CBBEP on SABP Inv. #6 to CBBEP for 
 CMP project facilitation services – August 2012      $ 4,545.00 
 
Transfer of balance in Account 2, per Board direction 11-9-12    $ 1,082.67 
 
Payment from CBBEP on SABP Inv. #7 to CBBEP for 
  CMP project facilitation services – September 2012     $  7,398.75 
 
Donation from San Antonio River Authority (Challenge Grant)    
  Matching income from San Antonio Bay Day event     $  1,000.00 
 
Payment from CBBEP on SABP Inv. #8 to CBBEP for 
  CMP project facilitation services – October 2012      $  3,952.50 
 
Payment from CBBEP on SABP Inv. #9 to CBBEP for  
CMP project facilitation services – November 2012     $  1,800.00 
 
Payment from CBBEP on SABP Inv. #10 to CBBEP for  
CMP project facilitation services – December 2012      $     750.00 
 
 Payment from CBBEP on SABP Inv. #11 to CBBEP for  
CMP project facilitation services – January 2013 
Note: partial payment on Inv. #11 (remaining CMP funds available in Phase II contract) $     858.75 
    Total Account 1 Income:               $36,602.67 
 



SABP, Inc. Financial Report for Period Ending 2-19-13 
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Account 1:  CMP-CBBEP Project Funds, continued 
 
Expenses - Paid: 
 
Application fee for 501(c) (3) determination by IRS (paid directly by SARA)  $    850.00 
 
Laura Raun Invoice for March 2012        $    367.50 
Laura Raun Invoice for April 2012        $    615.50 
Laura Raun Invoice for May 2012        $    623.00 
Laura Raun Invoice for June 2012        $    300.50 
Laura Raun Invoice for July 2012        $    411.50 
Laura Raun Invoice for August 2012        $ 1,935.75 
Laura Raun Invoice for September 2012       $ 4,398.75 
Laura Raun Invoice for October 2012       $     952.50 
 
James Dodson Invoice for March 2012       $2,400.00 
James Dodson Invoice for April 2012       $      67.87 
James Dodson Invoice for May 2012       $ 1,943.57 
James Dodson Invoice for June 2012       $     932.01 
James Dodson Invoice for July 2012        $ 3,097.34 
James Dodson Invoice for August 2012       $ 4,629.76 
James Dodson Invoice for September 2012      $ 3,000.00 
James Dodson Invoice for October 2012       $ 3,000.00 
James Dodson Invoice for Expenses – September thru October 2012  $     244.86 
Total Account 1 Expenses Paid:              $29,770.41 
 
Account 1 – Balance:                      Income to date: $36,602.67 
        Expenses to date: $29,770.41 
      Account 1 Balance:     $   6,832.26 
  
Expenses Encumbered: 
James Dodson Invoice for November 2012      $  1,800.00 
James Dodson Invoice for December 2012      $     750.00   
James Dodson Invoice for Expenses – Nov and Dec 2012 (rev 2-18-13)  $        52.09 
James Dodson Invoice for January 2013       $  2,100.00   
     Total Expenses Encumbered: $  4,702.09 
 
Account 1 Balance after Payment of Expenses Encumbered:   $  2,130.17
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Account 2:  San Antonio Bay Day Project Funds 
 
Income:       
Donation from San Antonio River Authority      $    750.00 
Donation from First Victoria National Bank      $    750.00 
Donation from CBBEP        $    200.00 
Donation from Roy Foley        $    200.00 
Registration Fees        $    140.00 
SA Bay Day T-shirt Sales         $      30.00 
Donations Received at Event        $      45.00 
SA Bay Day T-shirt sales at 10-15-12 Board meeting     $    140.00 
    Total Account 2 Income:  $2,255.00 
 
Expenses - Paid: 
 
T-Shirts (Compadres Ink Inv. #1516 for art and printing of 100 t-shirts)  $    788.06 
City of Seadrift fee for use of Bay Front Pavilion     $      25.00 
Printing – SA Bay Day Flyer (20 copies, 2-sided color @ Office Depot)  $      21.22 
SA Bay Day Banner (Compadres Ink Inv. #1572 for printing banner)   $    263.05 
Food & drinks (from Sam’s Club & HEB)       $      75.00 
    Total Account 2 Expenses Paid: $1,172.33 
 
Account 2 Balance:              
              Income: $2,255.00 
      Less Expenses Paid: $1,172.33 
       Transferred to Account 1:    $ 1,082.67 
               Balance: $         0.00 
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Checking Account Transactions and Balance: 
 
Date___________ Item______________________________  Amount_____  
 
3-20-12 Deposit (City of Victoria Donation)  $ 1,000.00 (+) 
5-8-12 Deposit (SARA Donation)  $ 3,150.00 (+) 
5-11-12 Deposit (CBBEP Pmt on SABP Inv 1)  $ 2,767.50 (+) 
5-22-12 Check #1001 (pd LR Inv’s 1 & 2)  $     983.00 (-) 
5-22-12 Check #1001 (pd JD Inv’s 1 & 2)  $  2,467.87 (-) 
6-8-12 Deposit (CBBEP Pmt on SABP Inv 2)  $     540.00 (+) 
7-9-12 Deposit (CBBEP Pmt on SABP Inv 3)  $  2,422.50 (+) 
7-18-12 Deposit (CBBEP Pmt on SABP Inv 4)  $  1,125.00 (+) 
7-24-12 Check #1003 (pd LR Inv 3 & 4)  $     923.50 (-) 
7-24-12 Check #1004 (pd JD Inv 3 & 4)  $  2,875.58 (-) 
8-21-12 Check #1005 (pd LR Inv 5)  $     411.50 (-) 
8-21-12 Check #1006 (pd JD Inv 5)  $  3,097.34 (-) 
8-23-12 Deposit (SARA donation for Bay Day)  $     750.00 (+) 
8-24-12 Deposit (CBBEP Pmt on SABP Inv 5)  $  3,360.00 (+) 
9-24-12 Deposit (CBBEP Pmt on SABP Inv 6 & donation) $  4,745.00 (+) 
9-24-12 Deposit (CBBEP check for FVNB Bay Day donation) $     750.00 (+) 
9-25-12 Deposit (Chks for Foley Donation & Berger registr) $     300.00 (+) 
10-1-12 Deposit (SA Bay Day Receipts)   $     115.00 (+) 
10-9-12 Check #1007 (pd LR Inv 6)  $  1,935.75 (-)  
10-9-12 Check #1008 (pd JD Inv 6)  $  4,629.76 (-) 
10-9-12 Check #1009 (pd JD SA Bay Day expenses)  $  1,172.33 (-) 
10-11-12 Account Debit: Fee for printing deposit slips $        32.09 (-) 
10-16-12 Deposit (Income from T-shirt sales on 10-9-12) $      140.00(+) 
12-05-12 Deposit (CBBEP Pmt on SABP Inv 7)  $   7,398.75(+) 
12-17-12 Deposit (SARA Donation)  $   1,000.00(+) 
12-17-12 Deposit (CBBEP Pmt on SABP Inv 8)  $   3,952.50(+) 
12-19-12 Check #1010 (pd LR Sept & Oct Invoices)  $   5,351.25 (-) 
12-19-12 Check #1011 (pd JD Sept & Oct Invoices)  $   6,000.00 (-) 
12-19-12 Check #1012 (pd JD Sept & Oct Expenses)  $      244.86 (-) 
  Debit Reversal: Fee for printing deposit slips $        32.09 (+) 
1-25-13 Deposit (CBBEP Pmt on SABP Inv 9)  $   1,800.00(+) 
1-25-13 Deposit (CBBEP Pmt on SABP Inv 10)  $      750.00(+) 
2-19-13 Deposit (CBBEP Pmt on SABP Inv 11)  $      858.75(+) 
                            Checking Account Current Balance: $   6,832.26  
Reconciliation:       
Balance: Account 1 – CMP Projects   $   6,832.26 
Balance: Account 2 – SA Bay Day Project (transferred to Acct 1)   $           0.00 
                                                        Combined Balance: $   6,832.26 
                                          Checking Account Balance:  $   6,832.26 
          Difference:   $            0.00 



 
 
 
 
 
 
 
 
 
 

ATTACHMENT C: 
 

Payment Authorizations 
 
 



The San Antonio Bay Partnership 
405 W. Power Ave. 

Victoria, Texas 77901 
361-649-1518 

jdodson27@gmail.com 

 

 

Payment Authorization 

 

 

Date:  February 3, 2013 

Remit to:   James Dodson  
 
For:  Professional Services (Project Management and Facilitation) 
  Habitat Conservation and Coastal Public Access Planning Project 
 
Amounts: Invoice – November 2012      $ 1,800.00 
  Invoice – December 2012      $    750.00 
        Total Amount: $ 2,550.00 
 
 
 
The above total amount has been authorized for payment by action of the Board of 
Directors of the San Antonio Bay Partnership, Inc. on February 21, 2013. 
 
Paid by Check No. 1013 
 
 
Attest: 
 
_____________________________________________ 
Terry Baiamonte, Secretary-Treasurer  Date 

 



405 W. Power Ave. 
Victoria, Texas 77901 

361-649-1518 
jdodson27@gmail.com 

JAMES A. DODSON  
 

 

INVOICE 

To: Ms. Terry Baiamonte, Secretary-Treasurer 
  San Antonio Bay Partnership, Inc. 
  405 W. Power Ave. 
  Victoria, TX 77901 
  

Date: January 8, 2013 

 
Re: Planning Facilitation Services – San Antonio Bay Partnership, Inc.,  
  CMP Habitat Conservation and Public Access Planning Project 
  CBBEP Contract No. 1224 

Billing Period: November 1 – 30, 2012 

Total Hours: 24.0 (See attached timesheets) 

Hourly Rate: $75.00  

Amount Due: $1,800.00 
 
Remit to: James A. Dodson  
  405 W. Power Ave. 
  Victoria, Texas 77901 

Tax ID #: 453-88-2386 (SSN) 

 

Thank you, 
 
_____________________________
James A. Dodson       Date 

1-8-2013 





405 W. Power Ave. 
Victoria, Texas 77901 

361-649-1518 
jdodson27@gmail.com 

JAMES A. DODSON  
 

 

INVOICE 

To: Ms. Terry Baiamonte, Secretary-Treasurer 
  San Antonio Bay Partnership, Inc. 
  405 W. Power Ave. 
  Victoria, TX 77901 
  

Date: January 8, 2013 

 
Re: Planning Facilitation Services – San Antonio Bay Partnership, Inc.,  
  CMP Habitat Conservation and Public Access Planning Project 
  CBBEP Contract No. 1224 

Billing Period: December 1 – 31, 2012 

Total Hours: 10.0 (See attached timesheets) 

Hourly Rate: $75.00  

Amount Due: $750.00 
 
Remit to: James A. Dodson  
  405 W. Power Ave. 
  Victoria, Texas 77901 

Tax ID #: 453-88-2386 (SSN) 

 

Thank you, 
 
_____________________________
James A. Dodson       Date 

1-8-2013 





The San Antonio Bay Partnership 
405 W. Power Ave. 

Victoria, Texas 77901 
361-649-1518 

jdodson27@gmail.com 

 

 

Payment Authorization 

 

 

Date:  February 3, 2013 

Remit to:   James Dodson  
 
For:  Professional Services (Project Management and Facilitation) 
  Habitat Conservation and Coastal Public Access Planning Project 
 
Amounts: Expenses – November 2012     $      30.15 
  Expenses – December 2012      $      21.94 
        Total Amount: $      52.09 
 
 
 
The above total amount has been authorized for payment by action of the Board of 
Directors of the San Antonio Bay Partnership, Inc. on February 21, 2013. 
 
Paid by Check No. 1014 
 
 
Attest: 
 
_____________________________________________ 
Terry Baiamonte, Secretary-Treasurer  Date 

 









The San Antonio Bay Partnership 
405 W. Power Ave. 

Victoria, Texas 77901 
361-649-1518 

jdodson27@gmail.com 

 

 

Payment Authorization 

 

 

Date:  February 19, 2013 

Remit to:   James Dodson  
 
For:  Professional Services (Project Management and Facilitation) 
  Habitat Conservation and Coastal Public Access Planning Project 
 
Amounts: Invoice – January 2013      $ 2,100.00 
        Total Amount: $ 2,100.00 
 
 
 
The above total amount has been authorized for payment by action of the Board of 
Directors of the San Antonio Bay Partnership, Inc. on February 21, 2013. 
 
Paid by Check No. 1015 
 
 
Attest: 
 
_____________________________________________ 
Terry Baiamonte, Secretary-Treasurer  Date 

 



405 W. Power Ave. 
Victoria, Texas 77901 

361-649-1518 
jdodson27@gmail.com 

JAMES A. DODSON  
 

 

INVOICE 

To: Ms. Terry Baiamonte, Secretary-Treasurer 
  San Antonio Bay Partnership, Inc. 
  405 W. Power Ave. 
  Victoria, TX 77901 
  

Date: February 3, 2013 

 
Re: Planning Facilitation Services – San Antonio Bay Partnership, Inc.,  
  CMP Habitat Conservation and Public Access Planning Project 
  CBBEP Contract No. 1224 

Billing Period: January 1 – 31, 2013 

Total Hours: 28.0 (See attached timesheets) 

Hourly Rate: $75.00  

Amount Due: $2,100.00 
 
Remit to: James A. Dodson  
  405 W. Power Ave. 
  Victoria, Texas 77901 

Tax ID #: 453-88-2386 (SSN) 

 

Thank you, 
 
_____________________________
James A. Dodson       Date 

2-3-2013 





 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT D: 
 

Letter from IRS approving SABP, Inc. 
501(c)(3) Application 
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