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The Board of Directors for  

The San Antonio Bay Partnership, Inc. 
Will meet on 

Wednesday, December 19, 2012 
1:30 to 3:00 p.m. 

700 Main Center, Conference Room 115A 
700 N. Main St., Victoria, TX 77901 

 
(Corner of N. Main St. & North St. – Rm 115A is on W end of hallway at S end of bldg.) 

 
This meeting is open to the public.  Participation in the meeting will also be available via 
conference call – see the next page for dial in instructions. 
 

AGENDA 
I. Welcome, Introductions and Roll Call 

II. Approval of the Agenda 
III. Discussion, on Letters of Engagement for SABP, Inc. staff, and possible action thereon 

(Attachment A) 
IV. Financial Report  on income, expenses and payables as of October 11, 2012, and 

possible action thereon (Attachment  B)  
V. Action Item: Authorizations for Payments (Attachment C) 

VI. Report on SABP, Inc. application for federal tax-exempt status as a Section 501(c)(3) 
charitable organization 

VII. Upcoming Meetings 
VIII. Other Business 

IX. Adjourn 
 
ATTACHMENTS 

A:  Proposed Letters of Engagement for SABP, Inc. Staff 
B:   Financial Report for the Period Ending 12-11-12 
C:  Payment Authorizations: James Dodson and Laura Raun 
D:  Communication with IRS on SABP, Inc. 501(c)(3) application 
 
 

If you have any questions, please contact James Dodson at 361-649-1518 or 
jdodson27@gmail.com 

 

mailto:jdodson27@gmail.com�


 
Conference Call Dial-In Procedures 

 
You may join in this meeting by conference call using the following dial-in directions: 

1)  Dial the toll-free conference system access number: 866-590-5055 
2) When prompted, enter the conference access code: 

and 
8463538

     you will be automatically added to the conference call.  
, then hit the # sign; 

 
The conference call will be initiated at 11:00am -- you may dial in anytime after that.   

 
 
 
  

 



 
 
 
 
 
 
 
 
 
 
 
 

 
ATTACHMENT A: 

Proposed Letters of Agreement for 
SABP, Inc. Staff 

 



Letter of Engagement 
Project Management and Facilitation Services 

 
 
This agreement, dated September 1, 2012, is between James A. Dodson, 410 N. Vine Street, Victoria, 
Texas, 77901, and the San Antonio Bay Partnership, Inc. (SABP), 405 W. Power Ave., Victoria, TX 77901. 
 
Under this agreement, James A. Dodson will provide project management, facilitation and administration 
services to the SABP, as follows: 
 

A. Duration 
 

1. This engagement will begin on September 1, 2012, and end on February 28, 2013, with an 
automatic extension of the term of the engagement if SABP enters into a contract with the 
Coastal Bend Bays and Estuaries Program (CBBEP) for continuation of the Coastal 
Management Program (CMP) Habitat Conservation and Coastal Public Access Planning 
program; the extended term shall be consistent with the term of the new contract with 
CBBEP. 

2. At any time, both sides can decide to extend the contract or renew it at a later date. 
 

B. Services Rendered 
 

1. James A. Dodson will serve as the CMP Habitat Conservation and Coastal Public Access 
Planning Program Project Manager (CMP Project Manager). 

2. Services to be rendered will relate to the CMP Habitat Conservation and Coastal Public 
Access Planning Program. 

3. As CMP Project Manager, James A. Dodson will be responsible for project development 
and coordination; planning and facilitating stakeholder meetings; project reporting and 
billing; and maintaining communications with the SABP, Inc. Board and Steering 
Committee members.  
 

C. Compensation  
 

1. As compensation for the services described herein, the SABP will pay James A. Dodson 
$75/hour. 

2. Total compensation paid to James A. Dodson and other SABP staff working on the CMP 
Habitat Conservation and Coastal Public Access Planning Program will not exceed the 
budget for such services contained in the agreement between SABP and CBBEP for each 
phase of the CMP Habitat Conservation and Coastal Public Access Planning Program. 

3. No fringe benefits will be provided. 
4. Project-related travel will be reimbursed @ $0.50/mi. 
5. James A. Dodson will invoice monthly at the beginning of the month following the period 

when services were rendered.   
6. Separate invoices will be submitted for services rendered and for expenses. 
7. SABP will make payment to James A. Dodson as soon as possible after receipt of funding 

from CBBEP in payment of each month’s invoice submitted by SABP. 
 

These parties agree to this letter of engagement: 
 
 
__________________________________________________September 1, 2012_________  
James A. Dodson      Date 
Consultant 
 
 
_______________________________________________________________________ 
John C. Kisalus, Chairman         Date 
Board of Directors, San Antonio Bay Partnership, Inc 



Letter of Engagement 
Project Management and Facilitation Services 

 
 
This agreement, dated September 1, 2012, is between Laura Raun, 111 W. 8th Street, Austin, Texas, 
78701, and the San Antonio Bay Partnership, Inc. (SABP), 405 W. Power Ave., Victoria, TX 77901. 
  
Under this agreement, Laura Raun will provide public information and communications s services to the 
SABP, as follows: 
 

A. Duration 
 

1. This engagement will begin on September 1, 2012, and end on February 28, 2013, with an 
automatic extension of the term of the engagement if SABP enters into a contract with the 
Coastal Bend Bays and Estuaries Program (CBBEP) for continuation of the Coastal 
Management Program (CMP) Habitat Conservation and Coastal Public Access Planning 
program; the extended term shall be consistent with the term of the new contract with 
CBBEP. 

2. At any time, both sides can decide to extend the contract or renew it at a later date. 
 

B. Services Rendered 
 

1. Laura Raun will serve as the Public Information Specialist for the CMP Habitat 
Conservation and Coastal Public Access Planning Program, under the direction of the 
CMP Project Manager 

2. Services to be rendered will relate to the CMP Habitat Conservation and Coastal Public 
Access Planning Program. 

3. As Public Information Specialist, Laura Raun will be responsible developing and 
disseminating project information for public and media consumption; handling media 
relations; and advising on project-related website content and appearance. 
 

C. Compensation  
 

1. As compensation for the services described herein, the SABP will pay Laura Raun 
$75/hour. 

2. Total compensation paid to Laura Raun and other SABP staff working on the CMP Habitat 
Conservation and Coastal Public Access Planning Program will not exceed the budget for 
such services contained in the agreement between SABP and CBBEP for each phase of 
the CMP Habitat Conservation and Coastal Public Access Planning Program. 

3. No fringe benefits will be provided. 
4. Project-related travel will be reimbursed @ $0.50/mi. 
5. Laura Raun will invoice monthly at the beginning of the month following the period when 

services were rendered.   
6. Separate invoices will be submitted for services rendered and for expenses. 
7. SABP will make payment to Laura Raun as soon as possible after receipt of funding from 

CBBEP in payment of each month’s invoice submitted by SABP. 
 

These parties agree to this letter of engagement: 
 
 
____________________________________________________September 1, 2012_________  
Laura Raun                   Date 
Consultant 
 
 
_______________________________________________________________________ 
John C. Kisalus, Chairman         Date 
Board of Directors, San Antonio Bay Partnership, Inc 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
ATTACHMENT B: 

Financial Report for the Period Ending 12-11-12 
 



San Antonio Bay Partnership, Inc. 
Financial Report for Period Ending 12-17-12 

 
  
Account 1:  CMP-CBBEP Project Funds 
 
Income:  
 
Donation from City of Victoria Environmental Services Division   $1,000.00 
 
Donation from San Antonio River Authority (Challenge Grant)   $4,000.00* 
 *  Includes $850.00 previously paid by SARA for fees associated 
     with the submittal of the 501(c)(3) application for IRS determination  
     of status of SABP, Inc. as a charitable organization 
 

Payment from Coastal Bend Bays and Estuaries Program (CBBEP) 
for SABP Inv. #1 to CBBEP for Texas Coastal Management Program (CMP) 
project facilitation services – March 2012      $2,767.50 
 

Payment from CBBEP on SABP Inv. #2 to CBBEP for 
 CMP project facilitation services – April 2012      $   540.00 
 

Payment from CBBEP on SABP Inv. #3 to CBBEP for 
 CMP project facilitation services – May 2012      $2,422.50 
 

Payment from CBBEP on SABP Inv. #4 to CBBEP for 
 CMP project facilitation services – June 2012      $1,125.00 
 
Payment from CBBEP on SABP Inv. #5 to CBBEP for 
 CMP project facilitation services – July 2012      $ 3,360.00 
 
Payment from CBBEP on SABP Inv. #6 to CBBEP for 
 CMP project facilitation services – August 2012     $ 4,545.00 
 
Transfer of balance in Account 2, per Board direction 11-9-12   $ 1,082.67 
 
Payment from CBBEP on SABP Inv. #6 to CBBEP for 
  CMP project facilitation services – September 2012    $  7,398.75 
 
Donation from San Antonio River Authority (Challenge Grant)    
  Matching income from San Antonio Bay Day event     $  1,000.00 
 
Payment from CBBEP on SABP Inv. #7 to CBBEP for 
  CMP project facilitation services – October 2012     $  3,952.50 
 
 
    Total Account 1 Income:               $33,193.92 
 



SABP, Inc. Financial Report for Period Ending 12-17-12 
Page 2 
 
Account 1:  CMP-CBBEP Project Funds, continued 
 
Expenses - Paid: 
 
Application fee for 501(c) (3) determination by IRS (paid directly by SARA)  $    850.00 
 
Laura Raun Invoice for March 2012        $    367.50 
Laura Raun Invoice for April 2012        $    615.50 
Laura Raun Invoice for May 2012        $    623.00 
Laura Raun Invoice for June 2012        $    300.50 
Laura Raun Invoice for July 2012        $    411.50 
Laura Raun Invoice for August 2012        $ 1,935.75 
 
James Dodson Invoice for March 2012       $2,400.00 
James Dodson Invoice for April 2012       $       67.87 
James Dodson Invoice for May 2012       $ 1,943.57 
James Dodson Invoice for June 2012       $     932.01 
James Dodson Invoice for July 2012        $ 3,097.34 
James Dodson Invoice for August 2012       $ 4,629.76 
 
Printing of Checking Account Deposit Tickets (10-11-12)    $       32.09 
    Total Account 1 Expenses Paid:      $18,206.39 
 
Account 1 – Balance:                      Income to date: $33,193.92 
        Expenses to date: $18,206.39 
      Account 1 Balance:     $14,987.53 
 
Expenses Encumbered: 
Laura Raun Invoice for September 2012       $  4,398.75 
Laura Raun Invoice for October 2012       $     952.50 
James Dodson Invoice for September 2012      $  3,000.00 
James Dodson Invoice for October 2012       $  3,000.00 
James Dodson Invoice for Expenses – September thru October 2012  $      244.86 
     Total Expenses Encumbered: $11,596.11 
    
Account 1 Balance after Receipt of Income Outstanding and Payment of Expenses 
Encumbered:        $   3,391.42



SABP, Inc. Financial Report for Period Ending 12-17-12 
Page 3 
 
 
Account 2:  San Antonio Bay Day Project Funds 
 
Income:       
Donation from San Antonio River Authority      $    750.00 
Donation from First Victoria National Bank      $    750.00 
Donation from CBBEP        $    200.00 
Donation from Roy Foley        $    200.00 
Registration Fees        $    140.00 
SA Bay Day T-shirt Sales         $      30.00 
Donations Received at Event        $      45.00 
SA Bay Day T-shirt sales at 10-15-12 Board meeting     $    140.00 
    Total Account 2 Income:  $2,255.00 
 
Expenses - Paid: 
 
T-Shirts (Compadres Ink Inv. #1516 for art and printing of 100 t-shirts)  $   788.06 
City of Seadrift fee for use of Bay Front Pavilion     $     25.00 
Printing – SA Bay Day Flyer (20 copies, 2-sided color @ Office Depot)  $     21.22 
SA Bay Day Banner (Compadres Ink Inv. #1572 for printing banner)   $   263.05 
Food & drinks (from Sam’s Club & HEB)       $     75.00 
    Total Account 2 Expenses Paid: $1,172.33 
 
Account 2 Balance:              
              Income: $2,255.00 
      Less Expenses Paid: $1,172.33 
       Transferred to Account 1:    $ 1,082.67 
               Balance: $         0.00 
 
 
 



SABP, Inc. Financial Report for Period Ending 12-17-12 
Page 4 
 
Checking Account Transactions and Balance: 
 
Date___________ Item______________________________  Amount_____  
 
3-20-12 Deposit (City of Victoria Donation)  $ 1,000.00 (+) 
5-8-12 Deposit (SARA Donation)  $ 3,150.00 (+) 
5-11-12 Deposit (CBBEP Pmt on SABP Inv 1)  $ 2,767.50 (+) 
5-22-12 Check #1001 (pd LR Inv’s 1 & 2)  $     983.00 (-) 
5-22-12 Check #1001 (pd JD Inv’s 1 & 2)  $  2,467.87 (-) 
6-8-12 Deposit (CBBEP Pmt on SABP Inv 2)  $     540.00 (+) 
7-9-12 Deposit (CBBEP Pmt on SABP Inv 3)  $  2,422.50 (+) 
7-18-12 Deposit (CBBEP Pmt on SABP Inv 4)  $  1,125.00 (+) 
7-24-12 Check #1003 (pd LR Inv 3 & 4)  $     923.50 (-) 
7-24-12 Check #1004 (pd JD Inv 3 & 4)  $  2,875.58 (-) 
8-21-12 Check #1005 (pd LR Inv 5)  $     411.50 (-) 
8-21-12 Check #1006 (pd JD Inv 5)  $  3,097.34 (-) 
8-23-12 Deposit (SARA donation for Bay Day)  $     750.00 (+) 
8-24-12 Deposit (CBBEP Pmt on SABP Inv 5)  $  3,360.00 (+) 
9-24-12 Deposit (CBBEP Pmt on SABP Inv 6 & donation) $  4,745.00 (+) 
9-24-12 Deposit (CBBEP check for FVNB Bay Day donation) $     750.00 (+) 
9-25-12 Deposit (Chks for Foley Donation & Berger registr) $     300.00 (+) 
10-1-12 Deposit (SA Bay Day Receipts)   $     115.00 (+) 
10-9-12 Check #1007 (pd LR Inv 6)  $  1,935.75 (-)  
10-9-12 Check #1008 (pd JD Inv 6)  $  4,629.76 (-) 
10-9-12 Check #1009 (pd JD SA Bay Day expenses)  $  1,172.33 (-) 
10-11-12 Account Debit: Fee for printing deposit slips $        32.09 (-) 
10-16-12 Deposit (Income from T-shirt sales on 10-9-12) $      140.00(+) 
12-05-12 Deposit (CBBEP Pmt on SABP Inv 7)  $   7,398.75(+) 
12-17-12 Deposit (SARA Donation)  $   1,000.00(+) 
12-17-12 Deposit (CBBEP Pmt on SABP Inv 8)  $   3,952.50(+) 
 
                            Checking Account Current Balance: $ 14,987.53 
 
Reconciliation:       
Balance: Account 1 – CMP Projects   $ 14,987.53 
Balance: Account 2 – SA Bay Day Project (transferred to Acct 1)   $           0.00 
                                                        Combined Balance: $ 14,987.53 
                                          Checking Account Balance: $ 14,987.53 
          Difference:   $            0.00 



 
 
 
 
 
 
 
 
 
 

 
ATTACHMENT C: 

Payment Authorizations 
 
 



The San Antonio Bay Partnership 
405 W. Power Ave. 

Victoria, Texas 77901 
361-649-1518 

jdodson27@gmail.com 

 

 

Payment Authorization 

 

 

Date:  December 17, 2012 

Remit to:   Laura Raun  

 
For:  Professional Services (Public Information/Media Relations) 
  Habitat Conservation and Coastal Public Access Planning Project 
 
Amounts: Invoice -- September 2012      $ 4,398.75 

 Invoice -- October 2012      $    952.50 
        Total Amount: $ 5,351.25 
 
 
 
The above total amount has been authorized for payment by action of Board of 
Directors of the San Antonio Bay Partnership, Inc. on December 19, 2012. 
 
Paid by Check No. 1010 
 
 
Attest: 
 
_____________________________________________ 
Terry Baiamonte, Secretary-Treasurer  Date 

 



Laura E. Raun

INVOICE

Date:

Inv#

To:

Re:

Billing Period:

Total Hours:

Hourly Rate:

Amount Due:

Remit to:

Tax ID #:

November 16, 2012

SAB092012

Ms. Terry Baiamonte, Secretary-Treasurer
San Antonio Bay Partnership, Inc.
405 W. Power Ave.
Victoria, TX 77901

Planning Facilitation Services - San Antonio Bay Partnership, Inc.,
CMP Habitat Conservation and Public Access Planning Project
CBBEP Contract No. 1224

September 1 - 30, 2012

58.65 (See attached timesheet)

$75.00

$4,398.75

Laura E. Raun
206 Fletcher St.
Austin, TX 78704

467 -86-1598 (SSN)

Thank you,

~ g ~ 11.16.12
Laura E Raun Date

206 Fletcher St.
Austin, TX 78704

512.583.0929
laura@raunpr.com
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Laura E. Raun 
 
 

INVOICE 
 
 
Date:    November 16, 2012 
     
Inv #   SAB102012 
 
To:    Ms. Terry Baiamonte, Secretary-Treasurer 

San Antonio Bay Partnership, Inc. 
405 W. Power Ave. 
Victoria, TX 77901 

 
Re:    Planning Facilitation Services – San Antonio Bay Partnership, Inc., 

CMP Habitat Conservation and Public Access Planning Project 
CBBEP Contract No. 1224 

 
Billing Period:  October 1 – 31, 2012 
 
Total Hours:   12.70 (See attached timesheet) 
 
Hourly Rate:   $75.00 
 
Amount Due:  $952.50 
 
Remit to:  Laura E. Raun 

206 Fletcher St. 
Austin, TX 78704 

 
Tax ID #:   467-86-1598 (SSN) 
 
 
Thank you, 
 
 
_____________________11.16.12 

Laura E Raun                  Date 

 

206 Fletcher St. 
   Austin, TX 78704 
      512.583.0929 

             laura@raunpr.com 
 



MONTHLY GRANT PROJECT TIME SHEET

Project Name:

Employee Name:
Month and Year:

San Antonio Bay Partnership Habitat Conservation and Public Access Plan -- Phase II

laura Raun
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Employee Signature:

Project Manager

Signature



The San Antonio Bay Partnership 
405 W. Power Ave. 

Victoria, Texas 77901 
361-649-1518 

jdodson27@gmail.com 

 

 

Payment Authorization 

 

 

Date:  December 17, 2012 

Remit to:   James Dodson  
 
For:  Professional Services (Project Management and Facilitation) 
  Habitat Conservation and Coastal Public Access Planning Project 
 
Amounts: Invoice – September 2012      $ 3,000.00 
  Invoice – October 2012      $ 3,000.00 
        Total Amount: $ 6,000.00 
 
 
 
The above total amount has been authorized for payment by action of the Board of 
Directors of the San Antonio Bay Partnership, Inc. on December 19, 2012. 
 
Paid by Check No. 1011 
 
 
Attest: 
 
_____________________________________________ 
Terry Baiamonte, Secretary-Treasurer  Date 

 



405 W. Power Ave. 
Victoria, Texas 77901 

361-649-1518 
jdodson27@gmail.com 

JAMES A. DODSON  
 

 

INVOICE 

To: Ms. Terry Baiamonte, Secretary-Treasurer 
  San Antonio Bay Partnership, Inc. 
  405 W. Power Ave. 
  Victoria, TX 77901 
  

Date: November 27, 2012 

 
Re: Planning Facilitation Services – San Antonio Bay Partnership, Inc.,  
  CMP Habitat Conservation and Public Access Planning Project 
  CBBEP Contract No. 1224 

Billing Period: September 1 – 30, 2012 

Total Hours: 40.0 (See attached timesheets) 

Hourly Rate: $75.00  

Amount Due: $3,000.00 
 
Remit to: James A. Dodson  
  405 W. Power Ave. 
  Victoria, Texas 77901 

Tax ID #: 453-88-2386 (SSN) 

 

Thank you, 
 
_____________________________
James A. Dodson       Date 

11-27-2012 





405 W. Power Ave. 
Victoria, Texas 77901 

361-649-1518 
jdodson27@gmail.com 

JAMES A. DODSON  
 

 

INVOICE 

To: Ms. Terry Baiamonte, Secretary-Treasurer 
  San Antonio Bay Partnership, Inc. 
  405 W. Power Ave. 
  Victoria, TX 77901 
  

Date: November 27, 2012 

 
Re: Planning Facilitation Services – San Antonio Bay Partnership, Inc.,  
  CMP Habitat Conservation and Public Access Planning Project 
  CBBEP Contract No. 1224 

Billing Period: October 1 – 31, 2012 

Total Hours: 40.0 (See attached timesheets) 

Hourly Rate: $75.00  

Amount Due: $3,000.00 
 
Remit to: James A. Dodson  
  405 W. Power Ave. 
  Victoria, Texas 77901 

Tax ID #: 453-88-2386 (SSN) 

 

Thank you, 
 
_____________________________
James A. Dodson       Date 

11-27-2012 





The San Antonio Bay Partnership 
405 W. Power Ave. 

Victoria, Texas 77901 
361-649-1518 

jdodson27@gmail.com 

 

 

Payment Authorization 

 

 

Date:  December 19, 2012 

Remit to:   James Dodson  
 
For: Expenses incurred Sept. 1 through Oct. 31, 2012 in Association with 

Project Management and Facilitation Habitat Conservation and Coastal 
Public Access Planning Project 

 
Amounts: Invoice – Nov. 27, 2012      
        Total Amount: $   244.86 

$   244.86 

 
 
 
 
The above total amount has been authorized for payment by action of the Board of 
Directors of the San Antonio Bay Partnership, Inc. on December 19, 2012. 
 
Paid by Check No. 1012 
 
 
Attest: 
 
_____________________________________________ 
Terry Baiamonte, Secretary-Treasurer  Date 

 



405 W. Power Ave. 
Victoria, Texas 77901 

361-649-1518 
jdodson27@gmail.com 

JAMES A. DODSON  
 

 

INVOICE 

To: Ms. Terry Baiamonte, Secretary-Treasurer 
  San Antonio Bay Partnership, Inc. 
  405 W. Power Ave. 
  Victoria, TX 77901 
  

Date: November 27, 2012 

 
Re: Expenses Incurred – Conference call and copying charges for SABP meetings 

Billing Period: September 1 thru October 31, 2012 

Amount Due: $244.86 (See attached receipts) 
 
Remit to: James A. Dodson  
  405 W. Power Ave. 
  Victoria, Texas 77901 

Tax ID #: 453-88-2386 (SSN) 

 

Thank you, 
 
_____________________________
James A. Dodson       Date 

11-27-2012 













 
 
 
 
 
 
 
 
 
 
 
 

 
ATTACHMENT D: 

Communication from IRS on SABP, Inc. 
501(c)(3) Application 
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