II.
III.
IV.

VI
VII.
VIIL

IX.

The Future of San Antonio Bay:
An Initial Stakeholder Meeting

The University of Houston — Victoria

Alcorn Auditorium, (Room 204, University West Bidg.)
3007 N Ben Wilson St, Victoria, TX, 77901

(see attached maps for parking (Lot "T”) and room location information)

10:00am — 3pm
January 12, 2010
(Note: Sign-in begins at 9:30am)

Agenda

Welcome (Will Armstrong, Mayor, City of Victoria and Dr. Jeffrey Di Leo, Dean of Arts
and Sciences, UHV)

Meeting Objectives (J. Dodson)
Introductions (all stakeholders & participants)
Examples of the Collaborative/Stakeholder-Driven Management Model:

a. SB1 Regional Water Planning — Region L (Steve Raabe, San Antonio River
Authority; Tyson Broad, Sierra Club )

b. Edwards Aquifer Recovery Implementation Program (Jerry James, City of
Victoria; Diane Wassenich, San Marcos River Foundation; Kristan Soto, Dow -
Seadrift)

c. Coastal Bend Bays and Estuaries Program (Ray Allen, Coastal Bend Bays and
Estuaries Program)

San Antonio Bay: Ecological Issues & Human Uses

a. Ecological Issues: Norman Boyd, TPWD San Antonio Bay Ecosystem Team
Leader, Port O'Connor

b. Human Uses: Arlene Marshall, Executive Director, Calhoun County EDC
Hosted Lunch (12:30 to 1:15pm)
Stakeholder Issues (facilitated discussion, J. Dodson, moderator)

Is There a Need for a Comprehensive Management Program for San Antonio Bay?
(facilitated discussion, J. Dodson, moderator)

Next Steps
Adjourn
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Student Parking

Reserved & Student Parking — HC, VP
Student Parking — HC

Reserved & Student Parking — VP
Reserved & Student Parking — VP
Reserved & Student Parking
Reserved Parking — HC

Reserved & Student Parking — HC, VP
Reserved & Student Parking — HC, VP
Reserved & Student Parking — HC
Reserved Parking —-HC, VP

Note: HC — Handicapped Parking

VP — Visitor Parking

Parking Lot Key

L. Reserved & Student Parking — HC, VP

M. Student Parking — HC, VP

N. Reserved & Student Parking — HC, VP

O. Reserved & Student Parking — HC, VP

P. Reserved & Student Parking — HC, VP

Q. UHV Reserved & Student Parking — HC, VP
R. Reserved Parking

S. Student Parking — Gravel Lot — Unreserved
T. UHV Special Events Parking (No Permit Required)
U. Reserved, Student & Visitor Parking

V. Reserved & Visitor Parking

Parking lot "T" to
University West Bldg |
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